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Introduction
We are in midst of Global health crisis, which has triggered a sudden financial and
economic crisis globally. A health epidemic which was not managed well has
snowballed into a Global health concern now. The pandemic has spelled doom in Indian
context as well bringing down the business to virtual standstill. In this report we are
going to attempt answering this metamorphic question for home-buyers waiting on the
edge, to make that life changing decision in their life. This challenging times can present
few unexpected opportunities to few who thinking on their feet and are built to take
advantage of this crisis like situation.

INDIAN REAL ESTATE : MARKET OVERVIEW: PRE-COVID:
Real estate sector in India was about US$ 120 billion in 2017 and is expected to grow
to $650 billion by 2025 and market size of US$ 1 trillion by 2030. Real estate industry
which currently contributes to about 6% of countries GDP, will contribute 13 per cent
of the country’s GDP by 2025. ‘Housing for All by 2022’ is a Government of India
initiative under which, Pradhan Mantri Awas Yojana Grameen, and another scheme
Pradhan Mantri Awas Yojana Urban, was launched in 2015. Both the schemes put
together 50 million houses are targeted to be built by FY 2022. The government’s
budgetary support for these schemes has risen from Rs 11,600 crore in FY16 to Rs
29,043 crore in FY18.
The Real estate industry has grown at a rate of 11.2 percent from FY 2015 to FY
2020, up from about ten percent from FY 2010 to FY 2015. In 2019 the size of Real
Estate market was US $ 1.72 Billion and was contributing close to 6% to India’s GDP.
Real estate attracted around Rs 43,780 crore (US$ 6.26 billion) of investments in
2019.

According to data released by Department for Promotion of Industry and Internal
Trade Policy (DPIIT), construction is the fourth largest sector in terms of FDI
inflows. FDI in the sector (includes construction development and construction
activities stood at US$ 41.53 billion from April 2000 to December 2019.
India’s House price index grew by 6.5% YoY in Sept 2019. The average growth
rate YoY, since March 2011 to Sept 2019 was 6.6%. National Housing Bank
provides House price Index with base 2017-18 = 100. House prices Growth
covers Mumbai Only. House prices Growth before Q2 2014 is calculated from
House price level with base 2007=100.

Post COVID impact On Real estate:
While the Chinese economy has been lurching under the impact of the pandemic
contagion since December 2019, the situation was alarming in India only in March. Real
estate industry which was resilient and recovering post major policy reforms like
Demonetisation, GST and RERA in 2017 was hit again with NBFC financial crisis in 2019.
The market experienced the impact of the ongoing Non-Banking Financial Company
(NBFC) crisis which resulted in a liquidity crisis which was triggered by the fall of IL&FS.
The Banks and NBFC’s stopped giving loans or more credits to the sector affecting the
industry inducing slow pace of recovery in sales. This literally crippled the industry for
want of funds as 70% of lending in Real estate use to happen through NBFC’s. To make
the situation worse the world was infected with pandemic like none in last 70-80 years. It
has brought down the world and economies to snail’s pace. It has hit the Indian real
estate market at he worst possible time. Usually Q4 of fiscal year and specially March is
usually one of the biggest month for sales. But this quarter has seen muted sales due to
Covid and lock-down post that. It has raised serious concerns on the future prospects of
this Industry.
Redeeming Indian real estate, the second-largest employment generator is very critical
for the overall economic health of the country. It's revival is also important for employment
generation, since the sector has a multiplier effect on 250-plus allied industries. Total
employees deployed in Real estate in 2013 was around 40 million, 52 million in 2017 and
is expected to have 67 million workforce by 2022. Real estate segment will generate over
15 lac jobs over the next five years, which means generating 3 lac jobs annually. The
construction industry ranks second among the 14 major sectors in terms of direct, indirect
and induced effects in all sectors of the economy.

Real estate - Buy now or Wait??
Here, we would like to address this issue from a different perspective taking
into consideration all the stakeholders in this space and taking into
consideration the impact of this pandemic on them and their reactions to it. We
would like to place the customer in the nucleus position as he the most crucial
and decisive chain of entire product life cycle. Now, Let’s try to understand
each stake holder separately to see how’s it going to ultimately affect the
customer.

Developers is one of the most important and most heavily invested stakeholder in
this cycle. At any given time, there are multiple moving variables in this business
and developer’s till now have done incredibly well to clutch things together. Slumphit developers came out resilient to the triple blow of DeMo, GST and RERA and
were on their way to revival, when the Covid monster spelled doom cast on the
industry again. With work suspended, inventories are rising, even as profitability
drops every month. Developers are currently battling four major issues, which if
tackled appropriately will put them back on track to revival and growth.

Indian residential real estate market has been struggling for past 4-5 years and
demand has remained muted for a while now. Structural changes and policy reforms
including DeMo, RERA, GST, and IBC were very transformational moves, considering
the long term perspective but, where quite devastating in short term.
RERA requires the buyers to register the properties immediately after 10% payment
for the property. Which means that the investor immediately has to incur an upfront
cost of 6% towards the registration of property and pay another 5% towards GST. Put
together the cost of acquiring the property for an investor is now 11 -12%. So, if an
investor is looking to trade the property in two years to make profit his cost of
acquisition spread across two years is 6 % annually. Hence, unless the investor is
making more than 16-18% capital appreciation every year, there is no incentive for
him to invest in traditional real estate products. Hence the market became increasingly
dependent on end-users for sale.
Amidst the current COVID-19 outbreak, consumer sentiments have been severely
fractured not only due to the possibility of construction delays but also, rising
scepticism on overall economic growth. The timing of pandemic was like final nail in
the coffin. Fiscal Q4 is the time when statutory pay-outs and streamlining of balance
sheets happens and with current cash flow crunch it is going to be difficult for
developers to accommodate this.

Between 2009 to 2014 interest rates were moving up and developers had piled up
enough debt in their books. Developers were highly leveraged and in a bid to shore up
their bottom line, they resorted to negate the higher financing cost by selling units at
even higher prices. This increase in property price drove up the value of developer’s
inventory providing room for more debt and more leveraging. This artificial price
inflation created more issues that solve them. In this scenario technically, the
residential sales should have seen muted demand and real estate sector should have
seen a correction in prices and eventual downturn. But that didn’t happen until 2016,
when DeMo, GST and RERA brought some sanity to this rather unleashed reckless
market.

POST COVID: WHAT SHOULD DEVELOPERS FOCUS ON?
Indian real estate developers have come out resilient and accepted fresh challenges.
The most marked change has been the shift from family owned businesses thereto of
professionally managed ones. In order to attract funding, they have revamped their
accounting and management systems to meet global due diligence standards. In an
effort to remain afloat amidst changing dynamics, developers got organised and
focused on right things like, restricting supply, focussing on execution, reducing unit
sizes and developing affordable housing projects. This crisis and subsequent
lockdown has given them an opportunity to introspect their current strategies and
internalise basic financial discipline in their future approach, to bring more sanity and
sustainability in their business models. Here are few things which will help developers
weather this storm and instil some much needed stability to this industry.

With all the existing support extended by government and other statutory
authorities, still not able to bail out the industry, the short term outlook for
developer’s looks bleak, but if few of the above demands are acknowledged and
executed, the industry will soon be back on two feet and get ready to march ahead.
Developers might have to short sell few inventory at discounted rates to generate
short term liquidity to manage their cash flows but that clearly will not be the trend
surely. Sooner or later financial institutions, PE funds, FDI, HNI’s, NRI’s will find
merit in the valuations of the business and deep dive into it, eventually reviving the
market and making prices and sales volumes crawl up steadily but surely.

Banks and Financial institutions play a very unique and important role in our financial
system. Traditionally, banks have been a key player in the financial system,
transforming savings into long-term capital to finance private sector investment
including Real estate sector. The Banks and NBFC’s which went nimble with
aggressive lending to Real estate sector and increased their exposure considerably
in this sector from 2013 to 2018, took a rather cautious approach and stopped
funding any further to this sector after the IL&FS led crisis in August, 2018. With
sales not taking off as expected and prices correcting steeply these lenders were
seen running for cover.

Where did Banks/ NBFC’s go wrong?
NBFCs raise funds mainly by issuing debentures and commercial papers and
borrow from banks or in open market. At the end of the borrowing cycle they have
to prepay the capital and interest to the Banks or Lenders.In 2018 the short-term
borrowings were cheaper than long-term borrowing by about 100 basis point and
so many NBFC’s and HFC’s migrated their borrowing portfolio to short-tenure
bonds and deployed the monies in Real estate which is technically a long –term
maturity portfolios. This created Asset liability mismatch in their short-term portfolios
and they started defaulting on short-tenure papers. This set the panic in financial
bond market which eventually led to the crisis.
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Since 2014, Banks started reducing their loan exposures to Real estate, but that's
when NBFC's stepped in and started aggressive lending to this sector.. As per RBI
data, NBFCs’ outstanding credit to commercial real estate was Rs 1.3 lakh crore as
of September 2019. As of January 2020, banks had an exposure of Rs 2.27 lakh
crore to the sector. Looking at the current loan exposure to real estate, NBFCs
alone account for more than 60 percent of the total developer financing. As the
outlook and solvency of NBFCs disintegrates and credit rating is downgraded due to
loan losses, they will have greater difficulty obtaining funding, which will lead to
more defaults. Also, lowering down of credit rating will increase the borrowing cost
for them having a negative impact on their NMM (Net Mark-up Margin) reducing
their profitability and thereby making them sick. Hence, consolidation of NBFC’s
could also be expected in future. It’s important for statutory authorities to intervene
and draft policies for revival of financial system.

What are the measures taken by RBI to improve Industry?
In the recent period, the Federal Reserve Bank has been in action on a day to
day with efforts to alleviate financial stress, build confidence and keep the economic
system , sound and functioning. Government have taken several measures to shore
up liquidity, build credit capacity & offer financial impetus to Real estate sector.
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The Government of India along with, the governments of the respective states has
taken several initiatives to encourage the development in the sector and generate
demand by easing the liquidity. Below are some of the other major Government
Initiative. The three major reforms were, introduction of GST, the launch of RERA
and the grant of infrastructure status to affordable housing properties. This had a
massive and positive impact on the industry.
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Real estate consultants are the most underrated stakeholders in this supply chain. They are
looked upon as mere mediators and not professional’s which is far from true. It is a very
specialized job and need immense knowledge and skill set to execute real estate transactions.
Both buyer and seller have expectations and this is where an expert’s role becomes critical. PostRERA it became mandatory for all the brokers to get themselves registered with the RERA
authorities, which led to some regulation and framework within the industry. The objective of new
law is to bring more transparency in the business and its transformation into financially compliant
and end-user focused ecosystem. In the RERA act, Real Estate Agents can’t lie because they
are licensed professionals. Working with a licensed real estate agent under an agency agreement
(i.e., a conventional, full-service commission agreement in which the agent agrees to represent
you) is beneficial. Your agent will be under license law to act in their clients’ best interest (not his
or her own). Pre-RERA the Real estate brokerage sector was a really unorganized one. Anyone
who could set up a meet between potential buyer and a seller could become a broker. More than
4 billion $ revenue generated in the form of brokerage fee.
NAR (National Association of Realtors) India has been one such single national level umbrella
organization representing the interests of thousands of realtors / brokers operating all over the
country. The organization aims to elevate the standards of practice of the important estate
brokerage business to a worldwide level where ethics, transparency, accountability, rule of law
and good governance prevails.
According to NAR-INDIA, which is a credible voice of Realtors in India, currently there are about
10 Lac independent real estate brokers in this space. Out of this only 50,000 have registered their
licence with RERA authority. Maharashtra has highest number of registered brokers with the
numbers crossing 25,000 registrations out of approximately 1 lac total brokers.
In January 2018, government allowed 100% FDI under automatic route for Real estate broking
services on grounds that Real-estate broking service doesn't amount to Real estate business and
is therefore eligible for 100% FDI. This could mean that lot of international players would
eventually enter Indian markets to grab a pie of this large market and might pose a threat for
Domestic players in near future.
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Why is it Important to hire a Realtor?
Buying or selling a home is a major financial (and emotional) undertaking and for
many could be a once in a lifetime purchase. Hence it is important to hire a
professional to assist you in the most important decision of your life. For many
customers, flying solo may not be the way to go--and could end up being costlier
than a realtor's commission in the long run.
Henry Ford once said that it proves that "You're smarter than they are when you
hire people who are smarter than you." The trick is to recognize when you need
help and to find the right person.

What is the way forward for Realtors?
Even as lock-down is being up-heaved in phases to aid economic recovery, both
property sellers and buyers will remain wary of transacting the old way. Realtors are
now adapting and relying heavily on technology and digital tools for doing business
due to challenges posed by major pandemic with no clear end in sight. Everything,
from brokerage operations to how projects are being marketed and the ability to
close transactions, is requiring brokers to adapt to these extraordinary
circumstances.

Guidelines for Realtors post Covid
• Adhere to social distancing recommendations, and maintain a minimum of six feet
of space between persons at all times.
• Avoid shaking hands with clients.
• Limit the number of persons who may attend an inspection, such as only four
people total.
• Require all persons entering a property to immediately wash their hands or to use
hand sanitizer, remove footwear or wear booties, and wear a face mask or
covering, and gloves.
• Instruct buyers and others touring the home to avoid touching any surfaces in the
home, such as light switches, cabinet and door handles.
• Instruct buyers and guests not to use bathroom facilities at the property.
• Do not share phones, pens, or tablets or other personal property during the
showing.

The covid-19 pandemic has impacted almost every business in every sector, but for the Indian
real estate sector, the impact of the catastrophe cannot be gauged accurately at this point.
Indian Real estate market have been wrestling issues in past. Especially the residential
segment, has already been struggling with project delays, regulatory changes and low sales for
the last few years. The gauge the impact of this pandemic is virtually impossible as yet. Hence,
the best way to see the future is to look at what has happened in other economies like USA and
China after the lock-down has ended. Post the lock-down ended in China, the retail stores
started slow but are back and saw some revenge buying. The residential market has been the
most resilient with purchase of homes by both end users and investors. Home Sales in 30
major cities in China, a bellwether for the nationwide trend, reached 92.6 million sqft in March
2020, more than triple the 25 million sqft recorded in February. In March the sales in tier-1 cities
were 50% of their year-ago levels.
Though the Indian real estate market is reeling under the COVID-19 impact, we feel that it can
be a very positive time for home buyers as they are holding miraculous upper-hand to negotiate
good deals on ready-to-move-in options. Home-buyers are also likely to benefit from all-timelow interest rates of around 7% per cent on home loans. (Lowest in last 15 years).
Also, people have realized during these tough times, home is the only safe environment they
have. The impact of the pandemic situation has reinstated the fact that owning an apartment is
way better than dealing with the ambiguity of living in rented accommodation. With work from
home increasing, people need to make sure they have a good home and the right spaces. With
the stock market playing roller coaster with the future of companies, people will resort to safe
investments like real estate. People have realized the importance of having real estate, as an
asset class in their investment basket, as a more reliable option offering steady returns
compared to the high risk of equity markets.
Though the real estate market can receive a jolt as many people may postpone their purchases
due to insecurities inflicted due to employment uncertainty and unpredictable cash flows. But
for those who can have their finances sorted and are looking out for a property will be at an
advantage. Opportunities don’t come knocking on your door very often. However, when they
do, you’ve got to be ready to optimise it to the fullest.

Challenges for the customers?

Fear of Unknown: In India the Pandemic is on its prowl and we are yet far from end of the
tunnel. So, till the time we are completely out of this crisis it will be difficult to gauge the damage
that it has caused to the economy and individuals.
Risk of Infection: Even after the lock-down is over, clients might still be not comfortable to
walk-in for site inspections due to fear of getting infected. A well designed and communicated
SOP’s guideline manual would certainly help bring in some confidence back in the clients.
Economic uncertainty: As we don’t know the end of this crisis yet, economic uncertainty will
loom in the market.
Job uncertainty / Unemployment fears: The scariest sentiment that’s driving clients away is
fear of unemployment and job uncertainty. This refrains client’s from taking any high value &
long-term commitments like purchasing a house.
Difficulty Upgrading: In this tough times, disposing your old property could be quite
challenging. Hence opportunistic clients who wish to upgrade given the price discounts offered
by developers will find it relatively difficult unless they have bridge funding available.
Expect Price correction: Given the circumstances, customers are expecting, further price
correction in the market and hence they might want to wait little longer to do bottom fishing.
Whether that really happens or this is the bottom is something to be seen as nobody has ever
been able to time the market.

Is it a good time to buy a house?
1) Mortgage rates are at all time low.
The mortgage rates for housing loans are at all-time low around 7% and with series of
rate cuts initiated by the RBI the intent is very clear. RBI clearly wants to boost the
mortgage sector and the rates are soon expected to go sub 7% which have not
happened in last 15 years. A home buyer is bound to benefit out of this in a big way.

The reduced rate of interest gives the borrower an upfront monthly savings of Rs.23740
as compared to 2014 and Rs.11536 as compared to 2018. Which means at current
income level and current interest rates the eligibility for an individual goes up by
Rs.16,00,000 as compared to 2018. Also, the yearly savings in interest is around 1.75
lacs per annum, and if rates stay this way for 3 years which could likely be the case a
home buyer can save close to 5 lacs on home purchase.

2) High home affordability.
Real estate prices in India has experienced ‘time correction’, rather than a drop in
absolute prices. Time correction refers to a situation where real estate prices remain
stagnant for some years, while inflation and incomes rise, thereby resulting in improved
affordability. With healthy correction in property markets over last 6 months added to
time correction that has happened over last 5 years the Affordability which is calculated
as house price to annual income is the best now in many years. This means that for
example, borrowers in Mumbai will be able to buy a house with 6 years of salary in 2020
as against 11 years in 2009.

Note: Knight Frank affordability benchmark is 4.5 times the average annual household income.

3) Migration from rental to ownership
The ownership of the house brings with it an immense sense of security. Given the
insecure situation currently people will seek to own their personal house going forward.
The ongoing weakness in other asset classes like equity, bonds etc. will further aid the
sentiment and revive consumer interest in the housing sector. The value of properties
in the real estate market will, therefore, remain stable in long term. Also among other
things that have left customers thinking, few are listed below:
Tussle between the landlords and tenants on rent terms due to lock-down.
Few Housing societies are victimizing tenants by formulating discriminating rules.
Rented accommodation doesn’t provide the liberty to redesign the home to dynamic
needs. (The latest being, need to have a comfortable work place inside the home.)
With such low home loan interest, it might now look wise to pay double the rent as
EMI and rather own a house.

4) Pent-up Demand.
Pent up demand from lost festive season and also the last quarter sale which usually
spurs up the market will been seen now. Every economic slowdown or a Black Swan
event has acted as a catalyst for pent-up property demand. The concept of pent-up
demand is like an unopened can of Coke that’s been shaken: demand builds up like gas
trapped in the can, and then explodes the moment there’s an opening. In fact, many
believe that when show flats reopen after being forced shut for two months, a flock of
hungry buyers will be rushing in, like the scores of people who’ll be sure to raid Mall’s
and restaurants.
New breed of people in luxury segment who would want to get little larger apartments.
This segment is not affected by Covid and the price elasticity in this segment is less. So
opportunity buying will kick in this segment.
Work from Home have made people realise how important it is to have a house which
can double up as office also. People will need bigger house with one small office like
room or a cubicle. So now, 1.5, 2.5, 3.5-bedroom concept will have great demand.
There were consistent signs of strong demand, even before the Covid-19 outbreak.
Housing demand was on upward mark till about 2019. Hence the pent-up demand will
stabilise the sales and pricing in medium term period.

5) Short sale market.
We Indians love to buy in SALE. When there are heavy discounts on offer, people
suddenly see more value in the products and they press the buy button. Today’s real
estate market is offering the “BIGGEST SALE OF THE DECADE”. Client will have to be
opportunistic and if they have the appetite and funds to buy, it’s time to grab the offer
with both hands. If clients adopt a very pragmatic approach, they will see more value in
buying homes now than ever. Though no one can really predict the markets yet, but if
you consider few indicators, we will realise that this sale could be short lived.
Government has announced Alternative Investment Fund of Rs 25,000 crore for
Stalled Housing Projects, available as last mile funding through SBICAPS. This will
resolve the liquidity crisis for almost 90% of developers whose projects are stalled or
will get stalled due to financial issues.
Due to shortage of raw material supply, labour issues etc. the project cost will go up
and builders might not be able to reduce the price beyond a point.
Developers are highly leveraged and most of the sale inventory is mortgaged with
financers, who might not allow developers to sell below threshold price as it will
reduce their cover on exposure.
Developers need short term liquidity and will sell limited inventory at this distress
price, but if one time restructuring of debt is allowed they will have breathing time
and might not reduce price soon.
Real estate will see lot of consolidation happening now and with Larger corporate
players taking over, projects will have Brand, deep pockets and holding capacity and
might not get in to discounting strategy.

6) Buyers market - Great Deals on offer.
The real estate market has been struggling in last 4 years, for several reasons and the
invasion of Covid was just like cherry on cake for prospective home buyers, who have
been patiently waiting for their time. This market throws up ample opportunity for home
buyers to consider buying their dream home now. Troubled builders have been luring
customers with various offers.

7) RERA protection to home buyers.
The Real Estate Regulation (and Development) Act, 2016 (RERA) came into effect on
May 1, 2017. It aims to boost investments in the real estate sector and create a more
transparent environment for property buyers by increasing the accountability of builders.
With the new regulations buyers now enjoy more power as there is more transparency
in the buying process. Developers will become increasingly accountable for their actions
and can face serious fines and damages for straying from RERA requirements. With
increased governance and transparency Real estate sector will certainly draw more
investments now.
Major Benefits of RERA
Standardisation of Carpet Area.
Standardisation of Sale agreements. (warranty clause of 5 years. post-delivery).
Continual disclosures by the developers on progress of the project & sales.
Interest payments by developers on default of delivery.
Builders and client will have same default interest rates linked to SBI’s MCLR.
Reduced risk of builder insolvency/ bankruptcy.(70% of receivable to be maintained)
Advertising and promotion to be more transparent and not misleading.
Grievance redressal under RERA (Within 60 days’ resolution policy).

8) Increased Tax benefits.
In June 2019, the tax breaks on interest paid on affordable housing loans increased
by INR150,000 to INR350,000 per annum. The increased tax breaks are applicable
to loans taken up to March 31, 2020 for homes valued up to INR 45,00,000 (45
Lacs). Subsidy under the Credit Linked Subsidy Scheme (CLSS) first-time
homebuyers will get the additional deduction of INR 150,000 on top of the existing
deduction of INR 200,000. The CLSS, introduced in 2016 focuses on helping middle
income groups, economically weaker sections, and lower income groups in the
country by bringing down their housing loans´ monthly instalments. It is
implemented by the Housing Urban Development Corporation (HUDC) and the
National Housing Bank (NHB).
The following table shows the very compelling outcome of tax perks and the CLSS
on effective interest rates on mortgages:

9) Supply might sink in short-term.
Due to reverse migration of labours and shortage of supply the construction activity
across, might not see the light of day for atleast next 4-6 months. Due to this there
could be acute shortage of Ready to move in inventory as the completion of projects
will be delayed by atleast a year. This would stabilise the prices and unsold
inventory absorption might increase as there would be very few new launches in
this year.

10) Robust NRI demand.

Consistent depreciation in the value of Indian rupee against Dollar makes it
attractive for NRI’s to invest in back India. Rupee has depreciated almost 8.3 %
in last one year and 7% alone since Jan 2020.
During this crisis lot of NRI’s Globally have realised that the priorities of these
government is to protect their domestic citizens and not migrants. In case the
job markets get worse, migrants might struggle to survive and might have to
come back to their home country. This feeling of insecurity will surely push them
to have an abode in their home town.
Bank deposit is losing its charm as rates are at all-time low.
With sales process going digital with virtual tours etc. overseas transaction will
be easier to come.
For someone waiting to invest, this could be just the right time with high price
discounts and augmented security for his investments owing to RERA.

11) Consolidation in the Industry.
Earlier, during the Euphoria in real estate many aspiring developers without competence and
execution capabilities got into the business. Any landowner with financial strength or
financiers who's monies were stuck in projects became developers. With the elevated
compliance structure under RERA only the professional players are set to drive the markets.
Also, Lot of companies who became developers by chance and not by choice are struggling
to sustain and strive in this tough market conditions. This has triggered consolidation in the
real estate. Entry of big corporate houses like Tata, Mahindra, Godrej Properties, Piramal,
Adani, Shobha, Prestige Estates, Oberoi Realty, DLF, Raheja's etc. in the real estate industry
as a result of delinquency in delivery of projects to home buyers has led to the consolidation
process.
The number of developers in nine major cities - Gurugram, Noida, Mumbai, Thane, Pune,
Bengaluru, Hyderabad, Chennai and Kolkata - have shrunk by 51 per cent to 1,745 in 2017-18
from 3,538 in 2011-12, PropEquity said in a report. There has been a massive consolidation
with over 50 per cent of the total developers that existed in 2011-12 leaving the market by
2017-18, PropEquity said.
"Many mushrooming developers had aspiration but lacked proficiency, efficacy and financial
discipline. This clubbed with policy measures like RERA, GST and DeMo forced this naive
players to run from pillar to post. The supply of excessive land bank, inefficiency to gauge
the demand supply orientation, unwarranted price appreciation, lack of social and physical
infrastructure in emerging markets were all ingredients for a perfect storm,". Consolidation in
the industry will bring lot of stability to this rather, unorganized market. Branded, large,
financially sound players acquiring stressed projects, will give lot of confidence to the new
buyers in terms of delivery and quality of the project. This will certainly help in increasing the
sales momentum of this projects.

12) Real estate - Great long-term investment.

ABOUT NAR INDIA

National Association of India also called as NAR India is the Elite representative body
and advocacy group for those in the Real Estate Transaction Advisory. NAR India was
formed in year 2008 to establish the highest standards of accreditation in real estate
industry and facilitate professional development for its members.
It is a Non-Profit Organisation, encouraging members to follow the highest professional
and ethical standards in the industry. Scope of value addition and opportunities on
acquiring NAR-INDIA membership becomes vast, some of which are:Real Estate
education to all its members is one of the key objectives of NAR-INDIA and its education
programs ensure the members possess required skills and knowledge to provide
competent service to clients. It provides support and education for over 50,000 Realtors
all over the country through its Member Associations.
NAR-INDIA works with Industry representatives and represents its members to achieve
positive outcomes on public policy initiatives before legislative and regulatory agencies.It
is the only organisation in the Central Advisory Council for RERA representing the Real
Estate Professionals in the country, making it truly the Credible Voice of Realtors.NARINDIA, through its member Associations, across the country celebrates the role of the
realtors in the real estate ecosystem

18
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35
Cities
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Connected

10000+
hours of
trainning

Mr. Ravi Varma
Chairman – NAR-India

Friends and the fellow Realtors,
For over a decade it has been my dream to have a market analysis report published by
NAR-INDIA. I am delighted to see it happen.We have the intellectual and administrative
ability which has been unleashed by our visionary president Mr.Sumanth Reddy who has
the uncanny knack of identifying talent, and then empowering people with freedom to
deliver. This report is a result of the ever meticulous swapnils’ top quality effort, ably
assisted by inputs from our numbers savvy president elect Mr.Tarun Bhatia and the
excellent co-ordination and facilitation by our dynamic secretary Mr.Samir Arora.
When the Covid-19 Pandemic hit India and the world,our industry was in the process of
recovering from the effects of demonetization, the introduction of RERA act and G.S.T.
The other dampeners were stressed N.B.F.C. sectors and a high incidence of banks
having non-performing assets.
When the lockdown happened, following things happened. Construction came to a halt,
sales came to a virtual standstill, RBI dropped repo rates twice and reversed repo rates
once. It offered support to the banking industry, tried to shore up NBFC’s and offered
support to MSME’S and small-scale industries. Not much was done for our industry
baring some token reliefs and extension of completion date of projects and on
compliances. What was required was bold incentives to kick start demand and
rationalization of GST rates and removal of procedural bottle necks.
The situation today is that not many new launches have taken place in last 4 months,
however, cost of money has become cheaper for builders as well as buyers. In fact,
interest rates are the cheapest for the home buyers in the last 15 years. The stock of
finished product is at historic low.
For renewed activity in building industry input cost, like labour and material, are going up.
However, prices are not going up. Therefore, for those who have been postponing the
decision to buy property, this is the right time to buy. The interest rates are the lowest,
and sellers are willing to do deals at reasonable prices.
Thank you all for being a part of this webinar to launch our industry report.
Best wishes.
Mr.Ravi Varma,
Chairman -NAR India.

Mr. Sumanth Reddy
President – NAR-India

Dear Fellow Realtors,
National Association of Realtors-India is considered an organisation par excellence as the Mother
association of all City and State Real Estate associations in India. The Real Estate Agents,
Brokers and Realtors have always looked up to NAR-India for a vision and a direction. However,
to me, as the President of NAR-India, it is not just an Organisation.It is a Mission. A Mission to
serve the Realtor fraternity, a mission to make the Real Estate Marketing Industry be counted
amongst the best in India.
The Mission is on a momentum. Momentum by the Realtors for the Realtors. They say,
Management doing the things right and Leadership is doing the Right things. I personally believe,
the Real Estate Industry needs to align amongst the stakeholders credibly. The major
stakeholders are Property Buyers and Sellers, Developers & Builders, Mortgage and Home Loan
Banking companies, Government Agencies like RERA, Town Planning authorities, Urban,
Housing & Finance Ministries as also the hundreds of allied Industries besides the Realtor or Real
Estate Broker fraternity. NAR-India is already the Credible Voice of Realtors. NAR-India is now on
a mission to become the Credible Voice of the Real Estate Industry.
To all stake holders, the one parameter that is of paramount importance is Data, Statistics and
Analysis of Data in form of a Research Report that is credible and can help each stake holder with
decision making, whether it be to buy a Home or set up a Business plan. The credibility of the
Research Report with verifiable actual on ground statistics is the most important aspect. The only
organisation in Real Estate in India which has its roots across the length and width of India is
NAR-India and we have the ability and resources to gather verified and reliable data via our foot
soldiers and NAR-India Members across 46 associations in India. We needed a processing lab
and a driver to drive the analytics and publish a research report that is worthy and useful to all
stakeholders. I am extremely glad to announce that we have started this processing lab of
analytics at NAR-India and are launching it as the “Business Intelligence” wing of NAR-India.
RAW is indicative of the Research & Analysis Wing of NAR-India and its REAL because of its
reliable resources of Real Estate. RAW & REAL is thus, our launch of Research Report from
NAR-India.
The Driver is extremely crucial to drive a mission with zeal & enthusiasm and the Driver has to be
extremely passionate about the mission along with the knowledge and resource quotient to
achieve a Mission. I am extremely proud of the young Turk, Swapnil Patil, who has taken upon
himself to deliver a World Class Research Report periodically from the stables of NAR-India. I
would like to Congratulate Swapnil for being selected as the first Chairman of Business
Intelligence Wing of NAR-India and I am confident, he along with the BI team will deliver Reports
that will make every Real Estate stake holder proud of NAR-India.
Alongwith our Chairman-Ravi Varma,President Elect-Tarun Bhatia and Hon. Secretary-Samir
Arora and on behalf of Team NAR-India I wish the Business Intelligence Team a huge Success in
times to come. The Vision is now a Mission and while we have a long way to go to achieve it, I am
sure we are on our way. I wish all of you, Stay Safe through these times.
Sincerely,
Sumanth Reddy Arani
President- National Association of
Realtors-India

Mr. Samir Arora
Hon. Secretary – NAR-India

Dear Friends,
Some of us at NAR-India had charted out a Vision to achieve a few salient tasks for NAR-India
and one amongst them was to become an organisation that produces the most legitimate
source of Real Estate Information and Statistics in India. It was logical, that as the largest Real
Estate Association in India with over 50000+ members spread across 46 associations PANIndia, with foot soldiers on the ground and pulse of the market in our reach, we had the best
and real time information handily available to us. However, collecting data & collating
information is one aspect whereas creating a data analysis and to produce a useful research
report from it is another level altogether and a very specialized work.
Cometh the hour, Cometh the man, as they say. The dynamic and smart Secretary of SMART
Mumbai, Mr. Swapnil Patil raised his hand and offered to help create the research wing of NARIndia. I was extremely pleased when he first called me in my capacity as the Hon. Secretary of
NAR-India, to offer his idea and we instantly jumped at it as it was already a part of our “To
Achieve” vision and tasks. Fortunately, we have a President,Mr. Sumanth Reddy who is a
Visionary leader and believes in freedom of enterprise and encourages execution of all good
concepts. All 3 of us, then got onto converting the Idea into Reality and I must applaud the
youthful brilliance and diligent persuasion of our young Turk, Mr. Swapnil Patil, who is the brain
behind this Research Report and has also been appointed as the Chairman of Business
Intelligence for NAR-India. RAW talent that he is, it appealed to all of us that Research and
Analysis Wing- RAW is an integral component of any growth oriented organisation or Nation
and no industry can get more REAL than Real Estate Industry. RAW & REAL was thus born.
A Research Report is essentially Statistics, Figures, Numbers and Data Analytics that convert
those Numbers into easily understandable graphic charts and benchmarks that any industry
stakeholder can not only grasp easily but also use it effectively for the business. Our PresidentElect, Mr. Tarun Bhatia is known to be a Magician with Numbers and can gather and offer Stats
better than anyone, almost. The value addition to the Research Report started with him and
huge Thanks to Tarun for being a part of this momentum. Adding International statistics to
reports will make this a great reckoner report and Tarun has been instrumental in doing so. Of
course, every organisation has a “Bheeshm Pitama” and when he is an Industry Veteran of the
caliber of one and only, Mr. Ravi Varma, our Chairman at NAR-India, we can only feel blessed.
Ravi ji provided a great fine tuning to the Research Report direction based on what the Industry
needs and added his experiential inputs in making it one of the best. Of course there are many
backend foot soldiers members and NAR-India along with members of Executive Board that
need to be thanked for providing the push an organisation needs to launch a Report that is
likely to help every Industry stakeholder, whether it is NAR-India Members, Realtors, Real
Estate Brokers, Real Estate Agents, Marketing Teams of Realty companies, Developers &
Builders, Govt. departments related with Urban Housing and Real Estate as also Architects,
Interior Designers et al.
Congratulations to the Team NAR-India and Best wishes to Swapnil Patil – Chairman Business
Intelligence on the launch of the Real Estate Report that seems like, “ A small step by Realtors
but a Giant Leap for Real Estate Industry” in India. It is a momentous occasion and a matter of
pride for National Association of Realtors, India and all its 46 State and City Associations and its
Members from all over India and on behalf
of all of them, I take this opportunity to Congratulate Team Business
Intelligence and wish them the very best in times to come.
Best wishes
Samir Arora
Hon. Secretary – NAR-India

Mr.Tarun Bhatia
President Elect – NAR-India

Dear all,
I am glad that National Association of Realtors – India (NAR-INDIA) has released its first real estate
research report.
I have always been a big fan of numbers and statistics. Statistics are not just about numbers and
facts. Instead, it’s an array of knowledge and procedures that allows one to learn from data reliably.
Statistics allows one to evaluate claims based on quantitative evidence and help differentiate between
reasonable and dubious conclusions. That aspect is particularly vital these days because data are so
plentiful along with interpretations presented by people with unknown motivations.
In the real estate industry, market research reports are very important and its relevance is becoming
more and more apparent in today’s uncertain market. Knowing the real estate market is one of the
most important parts of being a realtor / real estate agent. The real estate market research helps one
to get familiar with the latest trends of this sector. They help in knowing where one’s client should
invest, what is the current pricing, how one should sell the inventory and eventually help in one’s
investor’s to get the maximum from their real estate investments.
The Indian real estate market until recently was largely unregulated and ambiguous. It witnessed high
unaccountability in the absence of effective regulation. The recently executed Real Estate Regulatory
Authority (RERA) Act has ensured greater accountability towards realty consumers and has
significantly reduced frauds and delays. However, there is still a lot of opacity in India’s real estate
market. The industry is highly fragmented, and availability of data / information in the public domain is
limited. Moreover, the real estate industry is very locally orientated and in India, every market
behaves in its own unique way. In fact, there is more diversity in Indian real estate than in most other
countries. Nevertheless, mapping the terrain and making sense of it is vital for the Government, the
Developers, the Realtors, the Investors and end users, Corporates, PE funds, and this is where the
research report of NAR India will come in.
It is important for all real estate stakeholders to be able to understand and adapt to local market
dynamics, and at the same time remain attuned to global trends. This research report by NAR India
encapsulates all the stakeholders including the Government, Banks, Housing Finance Companies,
Developers, Clients and the Realtors.
NAR India has close to 50,000+ members and associate members spread over 46 associations in
more than 35 cities in 16 states and these members have their ears to the ground and feet on the
street. Thanks to them and their deployment of expert teams to collect and analyse information, NAR
India is now on its way to develop a robust database and will be able to use advanced analytics to
forecast very accurate numbers and trends, and thereby decipher market trends across different real
estate asset classes in the country.
I would like to place on record my sincere appreciation for Mr. Swapnil Patil, Chairman - Business
Intelligence, NAR India who has worked tirelessly on this report. Also gratitude to Mr. Sumanth
Reddy,President – NAR India under whose very dynamic leadership, the first NAR Indiaresearch
report is being released. And of course, a big thanks to Mr. Samir Arora who as our Honourable
Secretary, has been burning the midnight oil for the smooth functioning of our association. Last but
not the least, a big round of applause for Mr. Ravi Varma, Chairman – NAR India, for his constant
guidance and support.
Here’s looking forward to many such reports from NAR India.
Tarun Bhatia
President Elect – NAR India
2019-2020

Mr.Swapnil Patil
Chairman Business Intelligence – NAR-India

Dear all,
NAR India had phantomed this brainwave of venturing into Industry report for sometime now. Given its
reach and penetration across all micro markets of India, its by far one of the most competent and
proficient institution to research and deliver such reports. With a member strength of around 50,000
and presence across 42 cities, NAR can conduct most authentic and accurate surveys to map the
market trends and sentiments using maximum samples to comb the micro-markets with specific data
points.
I wish to express my sincere gratitude to our visionary and alluring President Mr.Sumanth Reddy and
Charismatic and astute secretary Mr.Samir Arora for conceiving this concept for benediction of the
fellow realtors. I am grateful to them for entrusting me with critical responsibility of drafting this report. I
would like to also thank the razor sharp binary man of NAR india, Mr. Tarun Bhatia for his able
guidance and imperative addition to this report. Last but not the least, i am indebted and gratified to
our Chairman Mr.Ravi Varma for his perpetual encouragement and guidance to us with his experience
and wisdom.
While the outbreak of COVID-19 has taken a toll on India’ real estate sector with near-term property
buying and renting decisions getting deferred, but the strong underlying demand in the sector will
eventually help the resurrection of the industry in medium to long-term. The sector will have to endure
short term pain but in the long-run, property buying will still remain lucrative and promising.
The residential sector is all set to thrive with ‘sense of home ownership’ and ‘sense of security’ that
physical assets provide during such exigencies. It is gaining significant preference among the new-age
millennial's. Lower home loan interest rates, which are currently at 15-year low, ranging between
7.00% to 7.5% will certainly encourage them to pursue, the quest for their dream abode.
The commotion caused by COVID-19 and the aftermath has surfaced the pain of living in a rented
accommodation and has forced to consider ownership homes as more safer option for many. People
will now phantom real estate, as an asset class in their investment basket, as a more reliable option
offering steady returns compared to the highly volatile stock market that comes with heightened risks.
Though clients will struggle to decide on their purchase given the fear of economic uncertainty and Job
uncertainty but, there lies an opportunity in every crisis, and Covid-19 looks no different. For the ones
who are ready to take a plunge, this challenging times will throw up best of the opportunities for them.
Usually, high handed Developers are today showering home buyers with mouth-watering discounts,
flexible payment options. Price discounts might not be the only driver for sales going ahead, but
creating value fro the consumers could be the focus for the developers. Builders going forward may
decide to address client’s chief fears which include a job loss three months down the line, a probable
further reduction in price or getting infected. This fears are valid and if address appropriately by the
developers will surely generate buyers interest for this high commitment financial purchase. The
developer may decide to entice them with intelligent freebies and also try to address the fears of the
customers by empathizing with their current financial woes and helping them out through their tough
times by truly partnering with them.
According to us, in this testing times all the stakeholders will come together and convergence of all the
forces together will help the resurrection of the markets in Medium to long-term.
Best wishes,
Swapnil Patil,
Chairman - Business Intelligence.
NAR India.
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